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O UFJ Holdings, Inc.

-1 Otemachi 1-chome, Chiyoda-ku, Tokyo 100-8114 Japan

July 30, 2004
Office of International Corporate Finance
Securitiees and Exchange Commission
Judiciay Plaza,
450 Fifth Street, N.W.
Washington, DC 20549
U.S.A.
Attn.: Mr. Paul Dudeck, Mail Stop 3-9
Facsimile Number:001-1-202-942-9525
UFJ Holdings, Inc
File Number 82-5169
Information Furnished Pursuant to
12e-3- Under the Securiti change Act of 1934

Ladies and Gentlemen'®

The enclosed document is submitted pursuant to Rule 12g3-2(b) of Securities
Exchange Act of 1934, as amended(the “Act”),

The document is furnished with the understanding that such document will not
be deemed to be “filed” with the Commigsion or otherwise subject to the liabilities of
Section 18 of the Act, and that the furnishing of the document shall not conatitute an
admission for any purpoge that the Company is subject to the Act,

If you have any questions or comments regarding the foregoing, please contact me
at 81-3-3212-5458.

Sincerely,

Com [

Chie Arai

Manager

Group Planning Department
UFJ Holdings, Inc.

BY FACSIMILE AND MAIL
Enclosure




UFJ

Press Release

July 30, 2004

UFJ Holdings, Inc.

Statement Regarding Media Reports

UFJ Holdings, Inc. issued the following statefnent in response to media reports
published today:

“Even though some media reported that Sumitomo Mitsui Financial Group will
propese integration discussions to the UFJ Group, we have not been notified
about the issue.”




UFJ

Press Release

July 30, 2004

UFJ Holdings, lhc.

Regarding Management Integration with MTFG

UFJ Holdings, inc. (UFJ) sighed a memorandum of understanding with Mitsubishi
Tokya Financial Group, Inc. (MTFG) on July 16, 2004, and the two groups have
been making discussions regarding a possible management integration and
UFJ's capital reinforcement, aiming to reach a basic agreement by the end of this

manth,

In response to the decision by Tokyo District Court to grant Sumitomo Trust &
Banking Co. Ltd. a preliminary injunction, which was made on July 27, 2004, UFJ
filed an objection against the injunction with the court and the case is still pending.

In accordance with its basic stance to aim at a management integration with
MTFG as an entire group, UFJ will continue to make its best efforts to reach a
basic agresment with MTFG as quickly as possible in compliance with the
injunction.
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Press Release

July 30, 2004
UFJ Holdings, Inc.
UFJ Tsubasa Securlties Co., Ltd.

Cancellation of Share Exchange Agreement

UFJ Holdings, In¢. (UFJ Holdings) and UFJ Tsubasa Securities Co., Ltd, (UFJ
Tsubasa) today cancelled their share exchange agreement dated May 28, 2004.

In response to the substantial changes in circumstances surrounding UFJ, including
the status of discussions betwsen UFJ and Mitsubishi Tokyo Financial Group, Inc.
regarding a possible management integration, UFJ Holdings and UFJ Tsubasa decided
to cancel the agreement. As a result, UFJ Tsubasa will not become a wholly owned
subsidiary of UFJ Holdings on August 16, 2004, as opposed to the previous
announcement.

The procedure of submission of share certificates for UFJ Tsubasa’'s shareholders is
suspended today and submission hereafter Is unnecessary. The submitted share
certificates will be returned to the respective shareholders as quickly as possible.

In addition, the delisting of UFJ Tsubasa's shares scheduled on August 10, 2004 is
planned to be cancelled. Thersfore, shares of UFJ Tsubasa will remain listed at Tokyo,
QOsaka, and Nagoya stock exchanges.

This decision does not represent a change in the UFJ's strong commitments to
securities businesses. UFJ Tsubasa continues to be positioned as UFJ's core
securities company as ever. UFJ will appreciate the understanding of the shareholders
and related partles of the both companies about this matter.




UFJ

Press Release
July 30, 2004

UFJ Holdings, Inc.

Regarding Submission of Progress Report on Plan to Revitallze Management

UFJ Holdings, Inc. submitted the progress report for the fiscal year ended March 2004,
regarding the plan to revitalize management formulated according to the Law relating
to Emergency Measures for Early Reconstruction of Financial Systems, to the

Financial Services Agency.
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1. Summary of Financial Results for the Fiscal Year ended March 31, 2004

The UFJ Group has been making efforts to improve iis asset quallty by primarily focusing on the
reduction of problem loans In accordance with the “Accelerated Business Reform Plan”, annaunced in
December 2002, At the same time, we have been further reinforcing our profitability by implementing
group wide strategies and thereby raising productivity acrass the group.

For the fiscal year endad March 31, 2004, gross aperating profit exceeded the target set in the Plap to
Revitalize Management (the “Plan”), since core business lines, that are retall banking, corporate
banking, global banking & trading and UFJ Trust performed well. Also, because the reduction of
personnel and non-personnel expenses has exceeded the target set in the Plan, business profit has
éxceeded the target. However, due to the increase in credit costs primarily resulted from the
acceleration of off-balancings of non-perferming loans and the aggressive provisianings for large
traubled borrowers, we posted a net loss.

Results for the Flscal Year ended March 31, 2004
< Banking Subs\diaries Combined>

The summary of the aggregate financial rasults for the fiscal year ended March 31, 2004 of UFJ Bank
Limited (“UFJ Bank") and UFJ Trust Bank Limited (“UFJ Trust™ is as follows,
Gross operating profit (after write-offs in trust account) was Yen 1,337.3 billion, a decrease of Yen 15.3
billion from the previous fiscal year. While there was an increase of Yen 52.2 billian In net fees and
commissions, net interest income decreased by Yepn 18.2 billien and gains on bonds also declined by
Yen 75.6 billion,
Regarding general and administrative expenses, personnel expensss declined by Yen 13.6 hillian
through reduction of employees and restrained compensation, nen-personnel expenses also declined
by Yen 12.5 billion through reduction of administrative works and fixed costs. The result was a Yen 27.7
billion decrease from the previous fiscal year.
As a result, the business profit before net transfer to the general reserve was Yen 788.4 billion, up by
Yen 10.6 billion from the previous fiscal year and exceeded the target for FY 2003 In the Plan by Yen
66.0 billlon.
The ordinary loss after considering Yen 342,2 billion of net transfer to the general reserve, Yen 288.5
lgllllon of gains on stocks and equity securities and Yen 931.5 hillion of credit costs was Yan 342.1
. biflion,

As a resullt, net loss was Yen 307.1 billion, which was Yean 500.2 billion short of the target for FY 2003 in
the Plan.

The summary of the aggregate financial results for the fiscal year ended March 31, 2004 of UFJ Bank,
UFJ Trust, UFJ Strategle Partner Co., Ltd. (UFJSP), UFJ Equity Investments Co., Ltd. (UFJEI) ang UFJ
Trust Equity Co., Ltd. (UFJTE) is as follows, :

Bll.rsiness profit was Yen 794.6 bllllon, which exceeded the target for FY 2003 of the Plan by Yen 71.2
billion.

Ordinary loss was Yen 424.7-billion, mainly because accelerated off-balancings and provisicnings for
large troubled borrowers boasted the credit related expenses to Yen 1,391,2 billion. Net joss was Yen
372.3 bllllon, which was Yen 507.4 billion short of the target for FY 2003 in the Plan.

<UFJ Holdings Consolidated>

UFJ Holdings posted a consclidated ordinary loss of Yen 397.6 billlon and a net loss of Yen 402.8 billion
primarily due to the increase of credit costs.

BIS capital ratio as of March 31, 2004 was 9.24%, which is a decrease of 0.72% from the previous year
due to the net loss in FY 2003, We wauld like 1o Increase the BIS capital ratio by enhancing retained
garnings through improvement of profitability and cost cutting and by well-timad capital raisings.

<Retalned Earnings>

Retained earnings of UFJ Holdings, UFJ Bank and UFJ Trust combined were minus Yen 232.0 hillion
as of March 31, 2004.




Summary of Retained Earnings {Billions of Yen)

FY 3/2003 (Actual) FY 3/2004(Plan) FY 3/2004(Actua))
Retained Earnings (502.2) 264.5 (232.0

2. State of Implementation of Plan to Revitalize Management

(1) Response to the Business Improvement Adminlistrative Order for the FY 3/2003

The UFJ Group recognizes improvement af asset quality as its foremost and pressing business issue
and Implements measures for establishment of sound financial positions aggressively.

As a result of the effort we made for the fundamental improvement of our financial positions, we posted
a net loss in the FY 2002. In August 2003, we recejved Business Impravement Administrative Order,
since the earnings for the FY 2002 were substantially below the target set in the Plan,

In response to the Business Improvement Administrative Order, we formulated improvement plans,
which Include the measures for materlal iImprovement of profitahility and financial pesitions. The UFJ
Group has taken actions to meet the larget set in the Plan through steady irplementation of these
Improvement plans.

Consequently, for the fiscal year ended March 31, 2004, gross operating profit exceeded the target set
in the Plan as core business lines, that are retall banking, corporate banking, global banking & trading
and UFJ Trust having performed well. Aiso, because the reduction of personnel and non-personne|
expenses has exceaded the target set in the Plan, business profit has exceeded the target. However,
due 1o the Increase in credit costs primarlly resulted from the acceleratlon of off-balancings of
non-perfarming loans and the aggressive provisjonings for large troubled borrowers, we posted a net
loss again for FY 2003.

(2) Progress in Ratlonallzation

The UFJ Group has aggressively streamlined its operation by such measures as bringing forward the
schedule for marger of commercial banks to reallze Integration effect as soan as possible.

As a result, we have already achleved the target set forth at the time of the group unification, as the full
completion of the bus(ness integration in terms of the number of employees and branches. We have
also achieved a decrease [n psrsonnel expenses through the reductlon (n the number of employees
and bonuses and through the introduction of neaw personnel management system and a decrease in
non-personne} expenses through the prompt realization of integration effect and the reduction of
administrative works and fixed cosls.

1. Headcount

As of March 31, 2004, the number of directors and statutory auditors was 21, down by 3 from March 31,
2003, achiaving 3 more reductions than the target. The number of employzes was 20,385, down by
1,932 from March 31, 2003, which achieved the target.

2. Branches and overseas subsidiarles

The number of domestic branches as of March 31, 2004 was 398, down by 8 from March 31, 2003. The
number of overseas branches as of March 31, 2004 was 17, same as that of March 31, 2Q03. The
number of overseas subsidiaries as of March 31, 2004 was 13, having decreased by 1.

3. Personnel expenses

The personne) expenses for the flscal year ended March 31, 2004 were Yen 210.4 blllion, exceeded the
reduction target by Yen 11.7 billion. In October 2003, UFJ Trust Introduced the personnel management
system focused on the each individual's dutles and performance regardless of the senlority, which has
been already introduced in UFJ Bank in the 2™ half of FY 2001. The Group will adopt the best
personnel management system sultable for sach division in the future, Average monthly payment was
Yon 480 thousand, which achieved the tarqet, (Please refer to Table 4)

4. Remuneration and bonuses for directors and statutory auditors
For the fiscal year ended March 31, 2004, the total and average amount of remuneration and benuses
for directors and statutory auditors were Yen 394 millian and Yen 22 million respectively. Average
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retirement allowance for directors and statutory auditors was Yen 13 million,

5. Non-personnel expenses

The non-persennel expenses for the fiscal year ended March 31, 2004 wera Yen 826.5 billion, which
met the farget. (Please refer to Table 4) ‘

The total amount of personnel and non-personnel expenses for the fiscal year ended March 31, 2004
were Yen 537.0 billion, which decreased by Yen 26.0 billion from the previous fiscal year and met the
target,

OHR for the fiscal year ended March 31, 2004 was 41.7%, which clearad the target.

We will continue ta pursus efficlency at the maximum level. In addition, we will Implement the measures
for material Impravement of profitability of the group, Te achleve such improvements, we will hersafter
make strategic investments.

(3) Results of Problem Loan Disposal

The UFRJ Group places the resolution of problem Ioan issues at the top of priorities for management.

We have accelerated off-balancings of non-performing leans apd provisioned - aggressively for large
troubled borrowers. As a result, credit costs for the fiscal year ended March 31, 2004 were Yen 1,031.9
billion, for UFJ Bank and UFJ Trust combined. Net transfer to general reserve was Yen 342.3 billion.
Losses on supporting specific borrowers for the fiscal year ended March 31, 2004 were Yen 52.9 biijffon.
When the UFJ Group extends financial supports to its customers via debt forgiveness or other
measures, economic rationality of such decislon is thoroughly scrutinized, Specifically, following points
are carefully raviewad before financial supports are extended.

a) Certainty of collection of remaining portion of loans

b} Rationality and enforceability of revitalization plan

¢} Clarification of the responsibility of the management team of the company

d) Social influence of the company

<Credit related expenses for fiscal year ended March 31, 2004 >
(UFJ Bank including UFJSP and UFJ Trust combined)
{Billions of Yen)

Net transfer to general reserve (342.3)
Credit costs (1,031.9)
Credit costs (trust account) (16.9)
Collection of written-off claims 53.7]
Transfer from reserve for possible loan losses 25.6
Transfer from reserve for contingent liabllitles related to Joans sold 0.2
Total (1,311.5)

Balance of problem loans of UFJ Bank. UFJ SP and UFJ Trust under Financlal Reconstruction Law as
of March 31, 2004 was Yen 3,949.3 bllljon, down by Yen 214,71 billion from March 31, 2003.

Problem loan ratio as of March 31, 2004 was 8.50%, down only by 0,16% from March 31, 2003.
However, our balance of “unhealthy loans” that includes “special mention” and lower categorles has
steadily declined and the quality of the overall loan porticlic has been Improving. The ratio of joans to
“sub-standard" borrowers and to thase |n lower categories over the total loans as of March 31, 2004
was 9.73%, down by 1.26% from the previous fiscal year end, and the ratio of “unhealthy loans” (joans
to “special mention” barrowers and to those in lower categarles} over the total loans as of March 31,
2004 was 15.88%, down by 3.93% from the previous fiscal year end. As of March 31, 2004, the reserve
ratio to the loans to sub-standard borrowers was 48.5%, and that to the loans to doubiful barrowers
was 81.4%. The substantial increase in reserves from the end of March 2003 means that the residual
risk has besn reduced dramatlcally.




In order to resolve the non-perforrning loan preblems, the UFJ Group will mobilize all the resources
avajlable for the group to speed up revitalization and final disposal. We intend to bring the problem loan
ratio to less than 4% by the end of FY 2004.

(4) Progress In Domestic Lending

<Busipess improvemnent plan regarding loans 1o small and medium-sized enterprises (SMEs)>

The UFJ Group has posjtioned business with SMEs and retail customers as Impartant sirategic area,
and has aggressively implemented varlous measures in pursuit of Increasing the size of loan assets.
Hawever, on the ground that UFJ Heldings’ procedures to monitor and verify SME lending was deemed
to be inadequate and LUFJ Bank’s internal control system for the monitering to be defective, FSA took
an admin|strative action on UFJ in June 2004. UFJ takes the actlon very seriously.

At UFJ, the pracedure to manage SME lending, an Important item in the plan to revitalize management,
has not adequately functioned. Speclfically, the rules for registering customer information (industries,
capital, number of employees etc.) for segmenting purposes and exiraction of individual loaps for
businesses In accord with definltions were not adequate. Moreover, examination of accuracy in
segmentation and registration was inadeguate. As a result, the bank counted some loans to large
corporations as lending to SMEs, and missed some SME lending. In addition, since there were
Inadequacies in the measures taken by the headquarters, the Instructions given to branches, and the
framework to supervise and monitar branches, the bank reported a certain amount of short-term
lending at the fiscal year end, which did not necessarily fit the purpose of the Early Reconstruction Law.
UFJ regrets and sincarely apologizes for the fact that our procedures and internal control systems
concerning SME lending was inadequate.

Based an the current understanding stated above, UFJ seftled on concrete measures to develop and
relnforce the internal control systems to monitor and verify SME lending and submitted a business
improvemnent plan responding to the administrative action.

In order to prevent such situation from recurring, UFJ will Implement the business improvement plan
steadily and devalop and reinforce the internal control systems so that credit could be extended In’
accordance with the purpose of the Early Reconstruction Law.

[Outiine of the business improvement plan regarding loans to SMEs]
--- Measures to prevent recurfence --- ,

1. Improvement in organizational structure

The Group Planning Pepariment of UFJ Holdings and the Corporate Planning Department of UFJ

Bank will take responsibllity for reinforcing UFJ's internal control systems related to SME lending,

reconsidering the Inadequate efforts in the past.

- At UFJ Bank, the Corporate Planning Department will be In charge of monitoring progress in all
related sections.

- The bank aims to strengthen the secondary checking functions. The Internal Audit Department will

aud)t headquarters and branches to examine implementation of the measures to be taken, and will

require the sections to correct inappropriate behaviors.

2. Reinforcement of database management

UFJ will increase the accuracy of databases through reforming its database management, including

revision of rules for registratlon and maintenance of customer information. (industries, capital,

number of employees etc.) At the same time, it will develop an apprapriate reperting framework.

- UFJ Bank will improve the accuracy of databases by aestablishing rules for initial registration and
periaedic revislon of customer information, and for developlng computer systems.

- The bank will heighten employees' awareness of the impartance of database management through
rigid epplication of the rules and provis(on of instructions about the rules for branches.

- The bank will clarify and unify the definitions and counting standards related to SME lending in
arder to establish systems to report accurate figures.

3. Improvement in abilities to recognize reality .

At UFJ Bank, branches will promote SME Jending, and the headquarters will develop strategies and

give instructions to the branches in a proper manner, in accordance with the objectlve of the Early

Reconstruction Law.

- The bank will again recognize the objective of the law: provision of sufficlent funds in response to
the financing needs of healthy SMEs.




- The bank will adopt a well-balanced evaluation system for business performance, aiming at
promotion of “loans which fit the objective of the l[aw” as well as avoidance of *loans largely against
the objective of the faw™.

- The bank will prevent a recurrence of provision of loans, which do not fit the abjective of the law, by
monitoring short-term lending at the fiscal year end.

4, Promotion of SME lending

UFJ Bank will continue promating reform in its lepding business, aiming to increase loans to SMEs.
This wll include aggressive promotion of “UFJ Business Loan”, which is a [oan product for small
businesses, “Basic Mode”, which is a credlt assessment method for SME |ending, and the “industrial
credit standard", which is a credit assessment method for medium-sized companies, At the same
time, it will increase its marketing force, speclalizing in the extension of lending to new SME
customers. )

5. Reinforcement of internal control

At UFJ Bank, in addition to the monitoring conducted by the sectlons in charge of business promotion
or risk management, the Internal Audjt Department will examine the measures to be taken to prevent
recurrence through auditing the headquarters and branches.

We have corrected the figures related to laans to SMEs by way of improving the accuracy of customer
information database and excluding loans which may not necessarily fit the purpose of the Early
Reconstruction Law.

Details of the corraction on the past figures are as follows,

[ . 3/2002 2/2002 3/2003 3/2008 9/2003 3/2004
Actual Actusl Actual Actug|™ Actual* Flan

(Billlons of Yen)
Loans ta SMEs_(balance)

Before Including Impact loans 16,619.0 | 18,358,9 | 18.6846.9 18,0453 | 18,231.5 | 16,637.7
correction | Excluding impact [oans 19,208,6 | 18,080.1 | 18,4332 17,831.9 | 15,0493 | 16,424.3
After Including impact loans 20,210,2 | 18,727.3 | 17,922.0 17.317.7 | 15,693.3 | 15,910.1
corraction | Excluding impadt lognis 19,868.3 | 18,4B9.2 | 17,756.3 17,154.3 | 15,5588 | 15,7467

Loans 1o SMEs (Amount of changs, after adjustment)

Before Including Impact loans {943.2) 214.7 (733.5)
correction | Exeluding Impact loans _(R32.68) 410.4 (709.73
After Including Impact loans - (1,148.4) | (1,352.4) (425.9)
commection | Excluding Impact loans (1,045.6) | (1,178.2) (399.7)

“Fram FY 2003, joans to copsolidated subsidianas and afliliates accaunted for under tha equity methed,
which do niot redound to Increase joans to SMEs, are deducted from the figures

(Table 5 Loans and Bllls Discounted™ is based on the figures after the correction )

<Progress in FY 2003>

In fiscal 2003, In order to attain targets set in the Plan, the UFJ Group has implemented various new
measures as well as continuing o carry out ongolng eﬁactlve measures,

We have reinforced group-wide coordination and measures to increase volumes of credit granted. In
order to respond to diverslfying funding needs, we have deployed new offices such as offices
specializing in new SME customers and 'Bus|ness Banking Offices’ far the business development with
small firms. We have also expanded product iine by Iaunchlng standardized products in smaller amount,
starting innovative credit extension, promoting salss of various funds and strengthening loan products
with securltization technology, and so on.

Whereas economic enviranment has started to improve [n FY 2003 both at home and abroad, business
was still diffleult for financial institutions as companies continued to deleverage. Thanks to the effect of
various measures, balance of SME lending at March 31, 2004 increased by Yen 248.6 billien from that
of September 30, 2003. Regrettably, however, compared with that of March 31, 2003, it has decreased
by Yen 150.1 billion. Loans In the flgures reported above ars all iIn compliance with the concept of SME
lending stipulated In the Early Reconstruction Law. We will keep on supplyling funds effectively with
SMEs in accordance with the purpose of SME landing.

<Initiatives in future>
‘“The UFJ Group will continue to fecus on supplying funds to companies Including SMEs with a bellef
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that to serve as a financlal intermediary Is a sacial respansibility for banks, We will ravise the branch
office network to promote innovative credit extension and corporate loans o new customers so as to
increase lending to SMEs drastically.

(5) Dividend Policy

From the standpoint of the public nature of a fipencial institutlon and maintenance of financial
soundness, we believe it is fundamental to implement a stable dividend policy, while striving to expand
our internal reserves with conslderation for the enhancement of shareholders’ value into the future.

We made a decision to suspend the common stock dividend for the FY 2003, considering weak
financial results and internal reserves dus to the aggressive actions for the resclutlon of the problem
loan issue.

Hereafter we will steadily increase internal reserves by generating profit through implementation of
various measures to Improve profitabillty, alming to be an “innovative financia! group, which prevides
camprehsnsivs financial services mainly to the retail and mid-sized corporate customer base”.

We will give careful consideration on the specific dividend leval hereafter in view of the earnings trend
and financial soundness, based on the fundamental policy above,

(6) Substantial Underperformance of the Net Profit Target

The UFJ Group recognizes prompt Improvement of its asset quallty as the foremnost and pressing
business issue for the establishment of scund financlal positions, and has aggressively implemented
various measures. Specifically we have worked on the improvement of asset quality through major
reductions in problem loans along the lines of the "Accelerated Business Reform Plan” announced in
December 2002.

In FY 2003 we aggressively pursued improvement of asset quality as well as Implementing drastic
measures for profitabllity enhancement.

As a result, by the increase of gross operating profit and the further reduction of expenses, business
profit exceeded the target set in the plans. We have sold more equity holdings than initially projected
with a proper attention to possible impact on the stock market. Meanwhile, as we accelerated
off-balancings of non-performing loans and increased reserves for large troubled borrowers
aggressively, credit related expenses increased and we posted a net [oss of Yen 372.3 billion for the
fiscal year ended March 31, 2004. Although business profit exceeded the initial target, because we
increased reserves mainly for large troubled borrowers in preparation for uncertainty over unexpected
additional credjt cost in the course of problem loan reduction in FY 2004, credit related expenses
overshot and differed from the targst set in the Plan.

UFJ recelved the Business Impravement Orders regarding failures to meet profit target for the [ast two
consecutive financial perijods. UFJ takes this very serlously and makes a strong commitment to
implement thorough management reforms by panting frem the past through the complate renewal of the
management tearn as well as the decisjon to reduce remuneration for directors and executive officers
and bonuses for emplayees.

The UFJ Group will publicize its concrete measures and target figures in the forthcummg Plan to
Revitalize Management.

In addition to the Business Improvement Order based on the financial results for fiscal 2002, UFJ
Heldings recelved another Business Impravement Order, since profit for fiscal 2008 largely undershot
the target stated in the Plan.

<Details of the administrative action>
-UFJ Holdings must revise Its ongoing business improvement plan and submit a new plan to the FSA
which contains measures to establish responsible management apd to fundamentally improve
prafitabllity.
-UFJ Holdings must stsadily implement the new business Improvement plan.
-UFJ Holdings must repert the progress In the implementation of the plan on a quarterly basis until It
is confirmed that the plan Is fully implemented,




<Governing law>
Article 20.2 of the Early Reconstruction Law
Article 52-33.1 of the Banking Law

<Grounds for the Improvement Order>
Based on Aricle 20.2 of the Early Reconstruction Law, the FSA recogpized the necessity o take
administrative actions In order to ensure the fulfilment of the Plan tc Revitalize Management because
there was not sufficient sign of improvement In business operations, despite the issuance of the
Business Improvement Order for the flscal year ended March 2003, as was shown in the actual
figures of profits that considerably underperformed the profit targets for the fiscal year anded March
2004 set In the Plan to Revilalize Management.
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Tehle 1-1 Financlal Projection Summary (UFJ HoldIngs, Inc.)

1. Balance Sheets (Assets and liabilities are averages of periodic balances and
itemns in capital accounts are balances at the end of period)

(Billions of Yen})

Fiscal Year| Fiscal Year| Flscal Year| Fiscal Year
3/2002 3/2003 3/2004 3/2004
(Actual) | (Actual) (Plan) {Actual)
Total assets 4,212.6 4,292,1 4.087.0 4111.2
Leans and bills discounted 91.7 91.7 0.0 0.0
Securities 4 116.B 4,191.8 4 078.5 4.106.9
Total liabilities 3223 3427 1365 157.4
Total stockholders' equity 3,957.3 3,946.2 3,954.8 3,853.4
Capital stock 1,000.0 1,000.0 1,000.0 1,000.0
Capital surolus 1,882.9 1,882,9 1,882.9 1,882.9
Other capital surplus 1,000.0 1,001.7 1,001,7 1,001.7
ILegal surplus - - - -
Retained earnings 74.6 62.8 71.4 66.4
Treasury stock (0.2} __{0.4) {0.4) (0.8)
2. Income Statements _ (Billions of Yen)
Fiscal Year| Fiseal Year| Fiscal Year| Fiscal Year
3/2002 3/2003 3/2004 3/2004
(Actual) {Actual) {Plan) {Actual)
Ordinary profit 75.1 11.9 15.6 16.5
Dividends received 73.9 11.1 15.6 15.5
Operating expenses 6.3 3.1 3.6 2.3
Personnel expenses 2.8 1.1 1.2 0.8
Non-personnel expenses 3.2 1.9 2.4 1.4
Extracrdinary profits - - - -
Extraordinary loss - - - 8.4
Income befare income iaxes 75.1 11.5 15.6 B.1
Provisian for income taxes 0.6 0.3 0.0 0.9
Income taxes (deferred) (0.1} 0.0 0.0 (3.4)
Net Income 74.6 11.5 15.6 10.6
3. Dividends (Billions of Yen; Yen; %)
Fiscal Year| Fiscal Year| Fiscal Year| Fiscal Year
3/2002 3/2003 8/2004 3/2004
(Actual) (Actual) (Plan) (Actual)
Profit distributable as dividends 1,074.8 1,063.2 1,071.8 1,067.3
Cash dividends 15.6 14.6 26.6 12.8
Dividend for common stock - - 12.6 ~
Dividsnd for praferred shareg (pukllc fund portion) 11.1 11.1 11.2 11.1
Dividend for preferrad sharss (portlan othar than puhlic funds) 4.4 3.4 2.9 1.8
Dividend per common stock - - 2,500 -
Dividend per class | preferred share 37,500 37,500 37,500 37,500
Dividend per ¢lass || preferred share 15,900 15,900 15,900 15,200
Dividend per class |l preferred share 68,750 68,750 68,750 68,750
Dividend per class IV preferred share 18,600 18,600 18,600 18,600
Dividend per class V preferred share 19,400 19,400 19,400 19,400
Dividend per class VI preferred share 5,300 5,300 5,300 5,300
Dividend per class VI preferred share 11,500 11,500 11,500 11,500
Dividend rate par prefemed shara (public fund partion) 0.80% 0.80% 0.80% 0.80%
Dividend rate per preforrad share (portion alher than gublie fupds) 1.93% 0.69% 0,69% 2.22%
Dividend payout ratic 20.97%| 127.11%| 170.88%| 240.34%
4, Managemant Indicators {%)
Fiscal Year| Fiscal Year| Fiscal Year| Fiscal Year
3/2002 3/2003 3/2004 3/2004
{Actual) (Actual) {Plan) (Actual)
Return on equity (net incoma / stockholders’ equity*) 1.88% 0.29% 0.3%% 0.27%
Return an assats (net incomo / tolal assets™) 1.77% 0.26% 0.38% 0.26%

+ Averaga Balance




‘Table 12 Financial Projection Summary

(Combined non-consolldated figures of UFJ Bank and UFJ Trust)

1. Belance Shests {Assets and ltabilities are averages of periedic balances and

iterns in capital accounts are balances at the end of peried)

(Billions of Yen)

Fiscal Year | Fiscal Year | Fiscal Yaar | Fiscal Year
3/2002 3/2003 3/2004 3/2004
Actual Actual Plan Actual

Total assets 90,986.5 78,280.1 76,254.0 82,057.6
Loans and bills discounted 49,351.9 42,822.1 40,956.3 39,740.6
Securities 19,954.7 19,040.9 19,712.5 21,462.0
Trading assets 4,217.9 3,301.1 3,364.0 2,246.2
Deferred tax assets (at the end of period) 1,457.8 1.471.2 _1.5145 1,369.6

Total liahllities B86,861.6 75,511.8 73.293.9 79.804.1
Deposits (including NCDs) 59 549.1 55,464.5 52,167.4 55419.7
Bonds - - - -
Trading liabilities 2,3968.8 1,982.0 2,025.0 1,572.0
Deferred tax liabilities (at the and of period) - - - -
Defsrrad tax |izbilities related 1o revaluation 76.2 75.0 75.0 69.2

| | _reserve for land (at the end of period)

[Total stockholders' equity (at the end of peried) "2,626.,6 2,072.5 2,250.1 1,961.1
Capital stack 1,124.1 1,124.1 1,124.1 1,124.1
Capital surplus 1,098.2 983.8 864.0 863.8
Other capital surplus 445.0 445.0 - -
Legal surplus 23.7 23.7 23.7 23.7
Retained earnings {(49,9) {565.0) 193.1 (298.4)
Revaluation reserve for land, net of taxes 117.6 108.2 108.1 99,5
Nat unraalizad gains (Joss) on available-for-sale securities, net of taxe 67.9 (47.3) (60.9) 148,3
Treasury stack - - - -

2. Income Statements , (Billions of Yen

Fiscal Year | Fiscal Year | Fiscal Year | Fiseal Year
3/ 2002 3/ 2003 3/2004 3/2004
Actual Actual Plan Actual

Gross operating profit (after writa-off of trust account) 1,318.6 1,352.6 1,293.1 1,337.3

Trust fees (after write-off) 69.1 58.7 46.6 49.6
Jointly oparated designated money trust account 29.5 20.9 13.3 17.7
Cradit costs (trust account) 44.2 18.7 15.3 16.9

Interest Income . 1,481.7 1,063.5 1,045.7 974.9

Interest expenses 546.4 272.2 249.3 201.8

Fees and commissions 165.0 167.2 193.6 219.4

Trading revenue 49.7 97.9 100.2 146.6

COther operating income 89.4 237.4 156.3 148.4

|Bonds related income 59.2 196.9 104.1 121.3

Business profit bafers net transfer to general resarve 710.0 778.8 723.4 789.4

Business profit 558.7 508.0 708.1 430.3
Less: Net transfer to general reserve 107.0 252.0 - 342.2
Operating sxpanses 652.,8 592.5 585.0 564.8

Personnel expensss 255.2 223.1 221.0 209.5
Non-personnel expenses 360.6 339.9 334.3 827.4

Cradit costs (banking account) 1,782.6 564.6 369.8 931.5

Gains (losses) on stocks and other equlty securitiss (222.4) (617.7) (33.0) 288.5
Heveﬂgiﬁor losses 465.3 191.5 - 8.2

Ordinary profit (1,539.0) (698.2 239.9 (342.1)]

Extraordinary profit 96,7 120.1 | 4.1 135.8

Extraordinary loss 123.5 59.0 £0.8 56.7

Provision for income taxes 0.7 1.2 - {0.7)

Incoms taxes (deferred) (420.1) (13.8) - 34.7

Net income (1,145.4) {624.5) 193.1 (307.1)
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3. Dividends

(Blllions of Yen; Yen; %)

(portion other than public funds)

/

Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year
3/2002 3/2003 3/2004 3/2004
Actual Actual Plan Actual
Profit distributable as dividends 507.3 | - 152.5 17.7
Cagh dividends 22.9
Dividend for common stock / 11.2 /
Dividend for preferred shares 7 / 8.9
(public fund portion)
Dividend for preferred shares / / 2.8 /
{portion other than public funds)
Dividend per common stock / / 1.87 /-
Dividend rate per preferred share / / 0.80 /
{public fund portion)
Dividend rate per preferred share 0.69

/

Dividend payout ratio v V- 11.90
4. Managsment Indjcators (%6)
Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year
3/2002 3/2003Q 3/2004 3/2004
Actual Actual Plan Achual
Yield on Interest -earning assets (A} 1.94 1.61 1.81 1.48
Loans and bills discournad (B) 1.93 1.87 1.88 1.77
Sacggﬂeg 1.56 0. 1.08 0.9
Yield on interest-bearing liabilities (C) 1.50 1.18 1,18 1.01
Deposits and others (including NCDs) (D) 0.50 0.18 0.18 0.11
Expense ratlo (E) 0.94 0.93 0.99 0.88
Persennel expanse ratio 0.38 034 0,37 0.32
Non-person xpense ratio a.52 0.54 0.57 Q.51 |
rofit margin of funds (A) - (C)} 0.44 0.42 0.43 0.48
Prafit margin between loans and deposits 0.48 0,74 0.71 0.77
B) - (D) - (E)
Non interest income ratle (Nore 1) 31.37 30.22 30.87 34.97
OHR 47.90 43,20 44.71 41.70
ROE (vata 2 20.43 32.03 83.45 35.14
ROA (Note 3 0.78 0.99 0.99 1.00
Notes:

7 Non Inferest income ratio = (Trust fess + faps and compmissions + frading revenys) / (Gross opsreting profit - other aperaling incoms)

2 Business profit befors nst transfer to general ressrve and before write-off of trust account / Stockho|dsrs' equity<average balance>

3 Businass profit befors net tranfer to generaf ressrys / lotal assets (gverage balancs) for FY2/2002 and FY3/2003.

Business proff befare net franfer fo geners! reserve / (lofaf asssis - cusfomars' lablifles for sccephinces and guamniess)<average belance> for FY3/2004

{Combined figures of UFJ Bank (Including UFJSP and UFJEI) and UFJ Trust (including UFJTE))

Income Summaty and Management Indicator (Billions of Yen)
, Fiscal Year | Fiscal Year | Flscal Year | Fiscal Year
3/2002 3/2003 3/2004 3/2004
. Actusl Actual Plan Actual
usiness preflt before net transfer to general resarve and

{hefore write-off of trust account : 7783 7234 784.8
Credit related expenses (Now 1) 835.4 444.6 1,391.2
Gains & Iesses on stocks and other aquity securities (612.7) (33.0) 323.9
g;valuation lossas 191.5 - 8.2
Qrdinary profit 699.7) 181.9 {424.7
Net incoms 625.6) 135,1 (372.3)
(%)
ROE (Note 2) [ 31.87 33.91 4022
ROA on ad|usted eora business profit base_(Note 3) 0.68 0.76 0.80

Notss:
1 Credit related expenses = Net transfar to reserve for possjbie logn [oases + Creidt costs + Loans wrinan-off in trust accournt

2 Businsss profit bafore net transfsr to general reserve and before writeroff of trust account / Stockholders' equity<averags balance>

3 (Businsss profit before nat transfer to general reserve - bonds related Incoms - dividsnds from subsidiaries)
/ ftota] assets - custorners’ liabilities for acceptancas and guarsniess)<sverage balangs>
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Table 1-3 Earning Trends and Target of Trust Related Business

(Billions of Yen)

Fiscal Year | Fiscal Year | Fiscal Year

3/2003 3/2004 3/2004

Actual Plan Actual
Gross operating profit (A) B3.4 87.8 83.6
Corporate agency 2B.6 305 29.3
Real estats 8.2 14.2 12.1
Asset Securitization 3.8 5.4 5.4
Pensions 21.1 18.2 17.6
Securities related 14.2 7.1 6.4
Private client service 7.4 9.5 10.4
Operating expenses to (A) (B) 53.1 514 50.2
Personnel expenses 21.3 21.7 21.5
Non-personnel expenses 30.2 28,1 27.3

[{A) - (B) 30.3 | 36.4 | 33.4 |
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Tabl‘a 14 Trend of Earnings (UFJ Holdings consolldated)

1. Balance Sheets _(Balances at the end of the period)

(Billions of Yen)

Fiscal Year | Fiscal Year

3/2003 3/2004
Actual Actual
Total asssts 80.207.4 82,134.4
Loans and hills discounted 44,178.6 42,462.6
Securities 18,132.8 22,025.9
Trading assets 3,045.0 2,782.9
|_{Deferre assets 1,522.6 1,413.7
Total liabilities 77,499.7 79,643.9
Deposits (including NCDs) 56,078.3 58,490.1
Bonds - -
Trading liabilities 1,965.3 2,167.5
Dejerred tax liabilities 0.3 17.9
Deferred tax ilabjlities related to 82.7 76.9
valuation reserve for land
Minority interests 843.3 825.4
Total stockholders' equity 1,864.3 1,665.0
Capital stock 1,000.0 1,000.0
Capital surplus 1,288.7 1,2383.7
Retained eamings (3598.3 (760.5)
Revaluation reserve for land, net of taxes 121.7 112.9
Net unrealizad gains (losses) an ‘ (65.7) 172.6
avallable-for-gale securlties, net of taxeg
|Farelgn currancy translation ad|ustmants (64.1} (91.4)
Treasury stock (1.8) (2.2

2. Income Statementis

(Billions of Yen)

Fiacal Year | Fiscal Year

3/ 2003 3/2004
Actual Actual
Total income - 2,400.5 2,566.6
Interest income 1,156.9 1.027.5
Trust fees 58,4 49.4
Fees and commissions Income 381.0 4547
Trading revenue 140.6 188.0
Other operating income 548.5 492.5
Qther income — 133.9 354.4
Tetal expenses 3,069.9 2,964.3
Interest expenses 288.5 202,5
[Fees and commissions expenses 68.6 66.9
Trading expenses 0.4 ~
"|Other operating expenses 314.4 334.4
General and administrative expensas 775.1 773.0
Other expenses 1,622.8 1,587.4
Loans written-off 274.0 426,3
Net transfer to loan loss reserves 401.7 838.3
INet transfer to general reserve 242.4 280.0
[ | |Net transfer to specific reserve 160.4 558.6
Ordinary profit — (669.3 (397.6)
Extraordinary profit 120.0 123.2
Extraordinary losses 69.6 57.3
Income bhefore income taxes and (618.9) - (331.7)
mingrity interests
Pravision for Income taxes 7.8 14.1
Income taxes (deferred) {37.9) 36.9
Minority Interests in net income 20.2 20.0
Net income {608.9) (402.8)
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Table 2 BIS Capltal Ratlo
(UFJ Holdings consolidatéd)

(Billions of Yen)

Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year
3/2002 3/2003 3/2004 3/2004
Actual Actual Forecast Actual
Capital stock 1,000.0 1,000.0 1,000.0 1,000.0
{Preferred shares (non-cumulative) (vote 1)
Capital surplus 1,266,6 1,233.7 1,233.7 1,233.7
Retalned earnings 238.5 (367.6) (259.6) (F74.9
Minority shareholdars' interest of copsalidatad subsidlaries 586.9 842.3 842.4 821.4
{Preferred securitios 529.9 628,9 628.9 §16.1
Net unrealizad galns (losses) on avallablelor-sale securilles, nat of taxes - (84.7) (76.7) -
| Treasury stocks (72.9) (1.9) (1.9) (2.2)
Foreign currency transaction adjustments (37.8) (64.1) (64.1) (91.4)
Goodwill (2.4) 1.7 (1.8) (2.0
Consolidation adjustments account {21.5) (15.3) (15.4) (9.2
Others : - - - -
Total of Tier | 2,957.3 2,560.4 2,656.6 2,175.2
(dsferrad tax amount) (1,456.2) (1,622.3) (1,522.3) (1,395.7}
Unrealized profits on 50,5 - - 137.2
avallable-for-sale securities aftar 55% discount
Excess of Land Revaluation after 55% discount 96.6 92.0 92.1 85.4
Ganeral raserve for credit losses 640.6 579.1 570.0 577.3
Perpetual subordinated bonds and loans 732.8 299.3 248.8 311.8
" |Others - - - -
Total of Upper Tier |l 1,520.7 970.4 910.9 1,112.0
Subardinated bonds and loans with fixed maturity 1,286.5 1.158.4 1,328.3 1.959.8
Others - - - -
Total of Lower Tier I 1,286.5 1,158.4 1,328.3 - 1,359.8
Total of Tier |l 2 807.2 2,128.9 2,239.2 2.471.8
_|Amaunt included in total capital 2,807.2 2,128.9 2239.2 2,175.2
Tier ilt - N - -
 Deduction (103.9) (72.1) (72.1) {81.9)
Total capital 5,660.6 4,617.3 4,823,6 4,268 6 |
(Billtans of Yen)
Risk-weighted assets 51,253.0 46,328.2 45,602.0 46,185.9
Balance sheet items 47,391.9 43,980.5 43,255.8 42,952.2
Off balance sheet items 3,317.7 1,879.9 1.879.9 2,310.6
Others ots 2) 5434 467.7 466.3 923.0
{%)
BIS risk adjusted capital ratio 11.04 Q.96 10.87 9.24
[Tier | ratic 5.77 5.52 5.82 4.70
Notsgs:

1. Unavailable since the company's capital stack cannat be subdjvided into each class

2. Markest risk equivalent amount divided by 8%
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Table 3 Business Proflt by Business Unit

(Combined nonwconsolidated figures of UFd Bank and UFJ Trust Bank)
(Billions of Yen

Fiscal Year | Fiscal Year
3/2003 3/2004
Actual Actual
Retail Banking (UFJ Bank) : 49.5 70.6
Gross operating profit 279,0 288.5
G&A expenses (228.6) (217.9)
Corporate Banking (UFJ Bank) 241.8 309.6
Gross operating profit 460.4 512.9
| |G&A expenses (218.8) {203.2)
Global Banking & Trading (UFJ Bank) 1198 [ 1439
Gross operating profit 175.5 192.1
|_IG&A expenses (55.7) (48.2)|
UFJ Trust Bank 102.0 86.5
Gross operating profit 183.1 164.1
G&A expenses 81.1) [ (77.6)]
Other divisions 266.1 184.1
Total business profit (gyomu jun-eki) 778.9 794.6

Consolidated)

p—

Billions of Yen)

Fiscal Year | Fiscal Year
3/2003 3/2004
Actual Actugl
Retail Banking (UFJ Bank) 65.5 94.9
Gross operating profit 377.7 398.1
u G&A expanses {312.2) (303.2
Corporate Banking (UFJ Bank) 236.2 315,5
Gross operating profit 462.0 528.6
G&A expenses (225.8) (213.2)
Global Banking & Trading (UFJ Bank) 137.7 142.0
Gross operating profit 218.9 206.8
G&A expsnses (81.1) (64.8)
UFJ Trust Bank 102.1 87.9
Gross operating profit 186.7 168.9
G&A expenses {84.6) (81.0)
Asset Management Group {1.3) 0.3
CGross operating profit 8.2 8.8
|| G&A expenses ~_ (8.5) (8.5)]
Securitles & |nvestment Banking Group : 0.9) 16.5
Gross operating profit 47.5 61.2
G&A expenses {46.6) (44.7)
Other divisions 266.1 1984.1 |
Total business profit (gyomu jun-eki) 805.4 841.2

Note: Figures are taken from core business units for managerial purpose
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Table 4 Restructuring Plans (Aggregate of UFJ Heldings, UFJ Bank and UFJ Trust)

Number of Directors, Statutory Auditors and Employees

Fisecal Year Fisca! Year Fiscal Year Fjscal Year
3/2002 3/2003 3/2004 3/2004
Actual Actual Plan Actual
Number of directors and statutory auditors 29 24 o e4l 21
[Non full-time directors 8 10 10 10
Directors_____ SRR U ISR T I T A )
[Non full-ims directors 6 6 6
Statutery audiiors 10 6 & 5
[Nen full-time statutory auditors 2 4 4 4
Number of employees * 24,205 22,327 21,000 20,395

* Total nurnber of clerical staff and non-clerlcal persannel, Inciudes registered employees secondsd to other companlss
Excludes contract, part-time. and temporary semployment agency workers.

Number of Domestlc Branches and Overseas Bases

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
3/2002 3/2003 3/2004 3/2004
Actual Actual Plan Actual
Head office and domestic branches* 517 406 400 398
Overseas bases* 18 17 18 17
(For reference)
Qverseas subsidiaries 17 14 13 13
*  The numbsr exclydss those spetialized to maintain only designated accounts for transfers.
**  Excluding agencies and representative offices
Personnel Expenses
Fiscal Year Fiscal Year Fiscal Year Fiscal Year
3/2002 3/2003 3/2004 3/2004
_ Actual Actual Plan Actual
Personnel expensas {milllons of ven) 255,278 224,297 222,200 210,461
[Salaries and bonuses_(millions of ven) 146,225 130,428 127,100 120,036
Average monthly salary (thousands of yen)* 482 483 489 480
* Average ags is 37 years (as of March 31, 2004)
Remuneration and Bonuses for Directors and Statutory Audltors Millions of Yen)
Fiscal Year Fiscal Year Fiscal Year Fiscal Year
3/2002 3/2003 3/2004 3/2004
Actual Actual Plan Actual
Total remuneration and bonuses* 556 416 500 394
Remuneration 555 416 500 394
=§onuses 1 0 0 0
Average remuneration and bonuses
|_(for full-time) 20 21 | 25 22
Average retirement allowance 44 35 52 3

*  Aggrsgate amount of personnes! expenses and profit distribution Including ‘employee poriion’ for directors

who are concurrsntly 'smployss.’

Non-Personnel Expenses

Millions of Yen)

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
3/2002 3/2003 3/2004 3/2004
Actual Actual Plan Actual
Non-personnel expenses 360,667 338,741 333,100 326,654
System related expensss™ 118,017 122,991 123,200 120,174
Other than system related expenses 241,650 215,750 209,900 206,380
*  Recarded on actual basis including leases
Personnel Expenses and Non-Personnel Expenses
[Persennel Expenses and Non-psrsonnel expenses | 615,945 | 563,038 | 555,300 | 537,015 |

16




Table 5 Loans and Bills Discounted

(Combined non-consolidated figures of UFJ Bank, UFJSP and UFJ Trus?)

(Balance) (Billions of Yen)
3/2003 3/2004 3/2004
Actual Plan Actual
(A) (B) (Cl
Domestic Loans including impact loans 41.923.3 39,954.0 40,239.2
excluding impact loans 41,084.6 39,1153 39,677.7
Loans to small- & mid- including impact [oans 17.317.7 15,910.1 14,047.9
sized companies (Nota 1) excluding impact loans 17,154.3 15,746.7 13,941.2
|Loans guarantsad by credit guarantss associations 1,301.8 1,301.8 997.1
Loans tn jndividuals {excluding loans to provids funds 1o run business) 8,430.3 8,938.4 9,214.4
[Housinq loans 6,489.4 7,395.4 7.463.1
Qthers 16,175.3 15,105.5 16,976.9
Qverseas loans 2,099.4 2,099.4 1,812.3
Total 44.,022,7 42,053.4 42,051.5
(Amount of change, actual figures after adjustment items in the table below)
(Billions of Yan)
Fiscal Year| FFiscal Year
3/2004 3/2004
Plan Actual
(B-A+D) (C-A+E)
Domestic Loans including impact loans 530.8 B69.1
excluding impact loans 530.8 1,148.2
Loans to small- & mid- including impact loans 10.0 (202,0)
sized companies (Nots 1) excluding impact loans 10.0 (150,1)

Note:

1 Loans to small- & mid-sized companies are those with capital of Yen 300 million or under (Yen 100 million for
wholssslers, Yen 50 million for retailers, restaurants, service businesses), or thoss with 300 employees or less
(100 employess for wholesalers and service businesses, 80 employess for refaifers, restaurants)
[Includss loans for business purposes fo individusls, excludss loans to consolidated subsiojaries and effiliates

accauntad for under equity method)

Adjustment items <for the figures excluding impact loans>)

(Billions of yen)

Flscal Year Fiscal Year
3/2004 Leans to 3/2004 Loans to
Plan small & rnid- Actual small & mid-
‘ slzed sized
(D) companles (E) companies
Disposal of problem loans 1,707.1 1,351.1
Loans written-off (Nots 1) / 33,9 30.9
Partial direct written off (Nots 2) / 679.4 628.0
Loss an sales of leans to CCPC (Note 3) pd 19.5 13.5
Loss an sales of assets to RCC (Note 4) L/ 21.9 16.8
Bulk sales, etc / 197.7 145.5
Cthers (Nots 5) pd 760.7 576.4
Loans securitized / sold (Note 6) /. (211.0) 263.0
Privately placed bonds, etc (Note 7) / 1,030.6 1,420.5
Subsidiaries, etc (Notg 8) | 28.4 28.4
otal I 2,500.1 1,417.6 2,555.1 3,063.0

Notes:!
1 Direct wrlte-offs non-taxable

2 Partia| direct write-offs implemented during the fiscal year

& Amount of final disposal relaling to Inans sold to the Cocperative Credit Purchasing Company

4 Amaunt of loans sold fo The Resolution and Collection Corp. (RCC), as defined under Article 53 pertalning to
the Law Concerning Emargency Measures for the Reconstruction of the Funetion of the Financia! System

5 Amount decreased through other disposal of leans

& Malnly securitization of normal Josns

7 Substantial loans, including subscription of privately placed bonds

8 Loans to smajl-sized companies of thase fo the consplidated subsidiaries and affiliates accounted for under the equity method
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Table 6 Loan ClassHication under the Financjal Reconstruction Law

(Non-consolidated/Consolidated)
Banking account

(Billions of Yen)

3/2003 3/2004
(Non-consal)*]  (Consol.) { (Non-consel)*[ (Consal.)
Bankrupt and quasi-bankrupt 400.8 487.1 295.1 366.6
Doubtful 1.192.6 1,247.9 1.473.9 1.522.5
Sub-standard 2,491.3 2,554.8 2,138.1 | 2,294.5
Sub total 4,084.7 4,280,0 3,907.1 | 4,183.7
Narmal** 42,840.1 42,987.6 41,757.8 41,811.7
Total 47,0249 | 47,277.6 45,664.9 45,995.,5 l

Trust account

{Billions of Yen)

3/2003 - 3/2004

(Non-consol.)*| (Consol) | (Non-consol.)*| (Consol.)
Bankrupt and quasl-bankrupt ' 18.7 18.7 9.3 9.3
Doubtful 15.9 15.3 9.7 9.7
Sub-standard 44.6 44.6 23.1 23.1 ]
Sub total 78.7 78.7 42.1 42.1
Normal 8941 894.1 705.5 705.5
Total 972.9 972.9 T 747.7 747.7
Reserves (Billions of Yen)

3/2003 3/2004

(Non-consol.}*}  (Consol.) | (Non-consol.)*| (Consol.)
General reserve 993.9 1,040,7 1,270.2 1,319.7
Specific reserve 532.1 629.9 723.3 798.,5
Specific reserve far loans fo refinancing countries 4.4 3.6 2.5 1.9
Total loan loss reserve 1,530.5 1,674.3 1,596.0 2,120.2
Reserve for contingent liabilltles ralated to loans sald 13.6 18.8 - -
Reserve for supporting specifle borrowers - - 5.0 5.0
Suh total _ 1,544.1 1,693.1 2,001.1 2,125.3
Special reserve for Loan Trust — 6.9 6.9 4.8 4.8
Reserve for possible impairment of principal - - - -
Sub total 6.9 6.9 4.8 4.8
Total 1,551.0 1,700.1 2,005,929 2,130.1
Notes:

¥ Non-consolldated figures are simple aggregate of UFJ Bank, UFJSP and UFJ Trust,
** Sams flgures are applled In both nen-consolidated and consolidated for nofmal loans outstanding of URJ Bank
becauss the consolidated firgures were not calculated.
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Table 7 Risk Monitored Loans {Non-consclidated/Consolidated)

Banking account

(Billions of Yen; %

5/2003 3/2003 3/2004 3/2004
{Non-consol.)* {Consel.) {Nen-consol.\* (Congol.)
Loans to bankrupt/quasi-bankrupt borrowers (A} 122.4 135.4 69.3 84.1
Other delinquent loans (B) 1,468.3 1.583.8 1,610.5 1,704.3
Loans past due 3 menths or more (C) 61.5 67.8 87.0 88,5
Restructured Isans (D) 2,429.7 2,487.0 2,051.0 2,206.0
Loans with concessionary reduction of Inferest 285 28.5 39.5 39.5
Loans with copcassionary rescheduling af interest payment 2.4 2.4 1.3 1.3
Loans with concessionary support to borrowers 189.7 189.7 661.6 661.6
Loang with concesslapary rescheduling of principal rapayment 2,208.0 2,209.0 | 1,339.9 1,339.9
Others 0.0 57.2 8.4 163.3
Total (E) = (A) + (B) + (C) + {D) 4,062.1 4.274.2 3,818.0 4,083.0
Pamial direct writa-offs {1,150.2) (1.313.8) (1.289.3) (1.458.7)
Ratio : (E} / total loans 0.5% 8.7% 9.3% 9.6%
Trust account ‘ {Billions of Yen; %)
3/2003 3/2003 3/2004 3/2004
{Non-consal.)* {Consal.) {Non-consol. )™ {Conszal.)
Loans te bankrupt/quasi-bankrypt borrowers (A) 11.8 11.6 5.5 5.5
Other delinquant loans (B) 23,3 23.3 13.9 13.9
Loans past due 3 months ar mers (C) 1.4 1.4 1.7 1.7
Restructured laans (D) 42,2 42.2 20.8 20.8
Loans with concasslonary reduction of interest 3.2 3.2 1.7 1.7
Loans with concassionary rescheduling of [merest paymenl 0.0 0.0 Q.1 0.1
Loans with concessionary support 1o borrawers 0.0 0.0 0.0 0.0
Loane with concastlenary rescheduling of principal repayman 39,0 39.0 18.0 19.0
Others 0.0 0.0 0.0 0.0
Total (E) = (A) + (B) + (C) + (D) 78.7 78.7 42.1 42.1
Partial direct wiite-offs (8.8) (6.9) (1.8) (1.8
Ratio : (E) / total leans B,1% 8.1% 5.6% 5.6%

Note:

*Non-consolidated figures are simple aggregats of UFJ Bank, UFJSP and UFJ Trust.
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Table 8 Credit Related Expenses

{Cembijned nan-consolldated figures of UFJ Bank, LUFJSP and UFJ Trust)
{Bllllons of Yen)}

FY 3/2003 FY 3/2004
Actual Actusl!
Credjt costs (A)* 573.0 1,089.0
Banking accaunt 554.2 1,072.0
Nat transfer to spacific reserve* 138.1 562.7
Loans writan-off and others (C) 4251 505.9
Loans writtan-off 250.3 350.9
Loss on gales of loans to CCPC 6.4 0.0
Loss on sales of assets 16 RCC mete 1) - 23.1
Loss on sales of other loans 30.7 34.7
oss on supporting speclflc custorners 137.5 52.9
Transfer to resarve for contingent liabilities 23 {0.2)
related to loans sald
Transfar to reserve for possible [osses on (10.3} 5.0
support of specific barrawers
Transfer to speclfic raserve for [oans to (1.0} (1.4)
raflnancingl countries™
Trust account 18.7 16.9
Loans writtan-off and others (E) 18.7 16.9
Loans wrltten-off 13.5 10.8
Loss an salés of loans to CCPC 4.4 4.3
L.oss on sales of assets 1o RCC (vam 1) - -
Loss on salas of other Ioans 0.7 1.7
Net transfer to general reserve (B} 252.0 276.3
Total (A) + (B) (vem 2) 825.1 1,965.3
<Far refarence>
Diract write-offs thraugh raversal of Joan loss reserve (E) 999.1 356.7
Gross direct writa-offs (C) + (D) + (B} 1,443.0 870.6

Notes, 1 Loss amount of laans sold fo The Resolutlon and Collsctian Corp. (RCC), as defined under Ariicle 83 pertaining fo
the Law Congsming Emergency Moasures for the Recopstruction of the Funcllon of the Financial Syslem
2 Figurss of credft related expenses are dlffsran! from those in Table 1-2 for the foliowing reasons:
FY 8/2003: Ffgurs In Ihis fable includes Yen 10.3 billion of transfer from raserve for possible losses on suppart of spedific borrawers
postsd in extra-ordinery profit
FY 3/2004; Figurs In ihis table Inciudes Yen 28.9 billlion of jransfsr from resefve for possible loan lossss postad in axir-crdinary profit

(Conaplidated) {Billiens of yen)
FY 3/2003 FY 3/2004
. Actual Actual
Cradit costs (A) 641.5 1,150.9
Banklng account B522.7 1,134.0
Net transfer to speclfic reserve 160.4 559.8
Leans written-off and others (C) 470.4 570.9
Loans written-off 274.0 426.3
Loss on sales of loana to CCRC 6.6 0.4
Loss on sales of assets to RGC (Namw 1) - 23.1
Loss on sales of othar loans 52,1 68.0
Loss on supperting speciiic customers 137.5 52.9
Transter to reaserve for contingent liabilities 3.2 0.2)
| _related ta loans sold
Transfer to reserve for possible jossas on {10.3) 5,0
suppart of specific borrowers .
Transter to spedifle reserve for loans o (1.0 (1.2}
refinancing countrias
Trust account 18.7 16.9
Loans written-off and others (D) ‘ 18.7 16.9
Loans writtan-off 13.5 10.8
Lass on salaes of loans to CCPC 44 4.3
Loss on sales of assets to RCC wote 1) - -
Loas on sales of other loans 0.7 1.7
Net transfar to genaral resarve (B) 242.4 280.0
Tatal [A) + (B) 883.9 1,431.0
<For reference>
Direct write-ptfs through reversal of loan loss resarve (E) 1,021.1 386.9
Gross direct wrlig-offs (C) + (D) + {E) 1,.510.3 964.7

Note: 1 Logs amaunt of loans sold la The Resolution and Callactian Carp. (RCC), as dafined under Arficle 53 peralning to
the Lew Conceming Emergency Measures for the Recansiruction of the Furction of the Financlal Syslem
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Table 9 Bankruptcies during the Fiscal Year Ended March 31, 2004

(Coamblined non-consolldated flgures of UFJ Bank, UFJSP and UFJ Trust)

(Billions of Yen)

Internal credit rating as of one
year prior to bankrupicy (Note 4)

Internal credit rating as of half
year prior to bankruptey (Nets 5)

Numbser of Amount (Nete &} Number of Amaunt (Note 2)
Bankruptcles {Bllilans of Yen) Bankrupicies (Billions of Yen)
<1> 1 1.3 1 1.3
<2> 1 3.1 1 3.1
<3> 2 2.2 1 1.1
<4> 3 0.5 2 0.3
<5> 5 1.2 5 1.7
<6> 20 10.0 9 4.8
<7> 20 15.0 16 96
<8> 64 | 90.6 58 73.3
<9> 63 33.2 70 38.1
<10> - - 25 243
No rating (Nete 8) 41 3.5 35 2.8
Total 220 161.0 220 161.0

Notes:

1. Excluding cases less than 50 million yen in amount.
2. Amounts are bassd on Ioan balances. ‘
3. Including (1) individuals and (2) companies to which the intsrnal credit rating criteria do not apply

4, Bankruptcy in the first half of FY 2003: credit rating as of Sep, 30, 2002

Bankrupicy in the second half of FY 2003: credit rating as of Mar. 31, 2003

5. Bankruptcy in the first half of FY 2003: credit rating as of Mar, 31, 2008

Bankruptcy in the second half of FY 2003: credit rating as of Sep. 30, 2003

<For referepce>

Loan Classification under the Financial Reconstruction Law

(Billions of Yen)

3/2004

Actual
Bankrupt and quasi-bankrupt 304.4
Doubtiul 1,483.6
Sub-standard 2,161.2
Normal 42,463.3
Total 46.412.7
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Table 10 Unreslized Galns end Losses on Securhtles
(Combined non-cansolldated figures of UFJ Bank, UFJSP, UFJEI, UFJ Trust and UFJTE)

4

(Securitiss) {Billlons of Yen
Mar. 31, 2004
Outstanding Unrealized Gain/Loss
Bal.(Book Valua)* Net [ Galn__ | lgss
Held-10-Maturlty Securiiles —
Securiljss (Vate 1) - - - -
onds - - - -
Stock - - - -
Others - - - -
. - - - -
ecurities issued by §=ub5idiaries and Affilates
Securities _avare 1) 1868 (5,4) 8.7 15.2
Bonds - - - -
Stock 131.4 (11,4} a8 16.2 ,
QOthers 25.3 4.9 4.9 0.0
. Money Holg R Tpust__ E - - -
Availabla-for-Sale Securities
Securilies o 1) 16,667.3 __285.2 405.7 210.4
Bonds 13,778.6 (57.7) 527 110.9
Stack 2,088.5 346.9 411.8 B54.8
Qthers 2,789.8 (4.0} 311 35.2
Money Heid in Trust 90.6 (0.3 0.0 0.4
T Avaijlable-for-ssle securities ara marked to market, Book Value equals to market vajue.
{Others) (Billions of Yen)
Book Valus Merkel Value Uprealized Galn/Logs
Net Galn Loss
Commercial-use premises a2} 272.6 178.4 (84.1) - -
Other premises - - - - -
Other assetsivams) - - - - -

Notas;

1. Becauss only the ascunities and the equivalant with market value are Included in this tabls, balances hers do pat configurzte with

thosa In the relevam balance shesr.

2. Revaluation of the premlses was conducred In accardance with the Law regarding Land Revaluation. Book Value js the price aftar

the revaluation and Markeat Value is the current price as of 3/2004. Tha diffsrance of thass iz shown [n Unrealized Gain/loss,
3. Darivallves transacilans are not Inctuded In the @able ag they ars sither marked to markst with reallzsd gain/losa or appiied
hedge aeccounting. Geins/lesses of contingent llabililes such as debt guarames are not calculared,

Table 11 Unrealized Galns and Losses on Securitles {Consolidated)

(Securities) (Billlons of YYen)
Mar. 31, 2004
Cutstandipg Unreallzed Galn/Loss
82/.{Book Valua)¥ Net i (ajn | Loss
Heia-tn-ﬁalunty §acurhles
Securilles (note 1) 18.4 0.2 0.2 0.0
Bands - - - -
Stock - - - -
Others 18.4 Q.2 0.2 0.0
Money He!d !g Trust - - - -
Securitles Issued by Subsidiaries and A#_l_t@ea
Securilies Nemw 1) 55.3 21.8 23.8 2.3
Bonds - - - -
Stock 36.7 6.1 8.1 0.0
Othars 18.5 13.5 15.8 2,3
Tva |iabie-5ar-éale -gacur‘rtias
Sacuyrities mote 1) 19,156.8 298.3 517.7 213.3
Bonds ~13,959.3 (57.5) 54.2 111.9
Stocgk 212289 358.6 4299 71.3
OCthars 3,114.5 {2.6} 338.4 36.1
Mepey Held in Trust 132.5 (0.3) 0.0 D.a
(Others) (Billions of Yen)
Boak Value Market Valye Unreallzed Galn/Loss
Net Galn Loss
|Commerclal-usea preamisesoia 2) 289.7 218.6 (BE.0) - -
Oiher premises - - - - -
Other assets Vo 9) - - - - .

Noles: Same as those of Tabls 10
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Table 12 Off Balance Sheet Transactions (UFJ Holdings, Consolidated)
(Billions of Yen)

Contract Amount/ Credit Risk

Naotianal Princlpal Ameunt Equivalent Amount

. 3/2003 3/2004 3/2003 3/2004
Financial futures 202,999.2 218.441.5 - -
Interest rate swaps 166,630.6 152,663.5 3,320.5 2,392.6
Currency swaps 5,527.0 6,359.4 334.5 402.8
Foreign_exchange futures 10,543.1 10,171.5 197.1 244.1
Interest rate options bought 16,330.5 15,049.5 97.2 134,2
Currency options bought 2,944.5 4,002.8 93.3 235.2
Other derivative instruments 22,786.2 26,681.3 35.8 82,1
Effect of netting - - (2,618.0) (1,794.0)
Total 427,761.4 433,369.7 1.560.5 1,697.2
*Based aon the BIS standard
In addition, transactions on exchangs and contracts within 2 wesks are Included
Table 13 Credit Composition (as of March 31, 2004)

(Combined figures of UFJ Bank, UFJSP and UFJ Trust)
(Billions of Yen)
Counterpartiea | Counterpartles Others Tota)
rates at rates at
equjvalent to equivajert to
BBB/Baaor | BB/Ba orlower
higher

Credit risk exposure equivalent* 1,084.2 368.4 23.5 1,476.2
Credit cost 0.2 2,9 0.5 3.7
Credit risk amount 1.8 €.5 0.9 9.1

*Calculated using the current method based on the BIS capital standards
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Address: UFJ Holdings, Inc.
1-1, Otemachi 1-chome, Chiyoda-ku,
Tokyo 100-8114, JAPAN

Facsimile: 81-3-3212-5867
Telephone: 81-3-3212-5458
FACSIMILE TRANSMISSION COVER MEMORANDUM
DATE: July 28, 2004
TO: Office of International Corporate Finance

Division of Corporate Finance

Securities and Exchange Commission

Attn.: Mr. Paul Dudek, Mail Stop 3-9
FACSIMILE NUMBER:  010-1-202-942-9624

FROM: Emi Matsumoto, Group Planning Department
NUMBER OF PAGES: { *—(including this page)

RE: Information Furnished Pursuant to 12g-3-2(b)

= au do not receive all pages pleas £




O UFJ Holdings, Inc.

 1-1 Otemachi 1-chome, Chiyeda-ku, Tokyo [00-8114 Japan

July 28, 2004

Office of International Corporate Finance
Securities and Exchange Commission
Judiciay Plaza,

450 Fifth Street, N.W.

Washington, DC 20549

USA.

Attn.: Mr. Paul Dudeck, Mail Stop 3-8
Facsimile Number:001-1-202-942-9525

UFJ Holdings, Ine
File Number 82-5169
Information Furnished Pursuant to
12g-3- [Inder the Seeurities Exchanpe Act of 1934

Ladies and Gentlemen:

The enclosed document is submitted pursuant to Rule 12¢3-2(b) of Securities
Exchange Act of 1934, as amended(the “Act”). :

The document is furnished with the understanding that such document will not
be deemed to be “filed” with the Commission or otherwise subject to the liabilities of
Section 18 of the Act, and that the furnishing of the document shall not constitute an
admigssion for any purpose that the Company is subject to the Act.

If you have any questions or comments regarding the foregoing, please contact me
at 81-3-3212-5458.

Sincerely,

- Cé- 3~

Chie Arai

Manager

Group Planning Department
UFJ Holdings, Inec.

BY FACSIMILE AND MAIL
Enclosure




UFJ

Press Release
July 28, 2004

UFJ Holdings, Inc.
UFJ Bank Limited

UFJ Submlts Business Improvement Plans to the FSA

UFJ Holdings, Inc. and UFJ Bank Limited settied on concrste measures to aggressively reinforce

thejr corporate governance systems in response to the administrative actions announced by the

Financial Services Agency (FSA) on Juns 18, 2004.

In accordance with these measures, UFJ submitted business improvement plans to the FSA,
responding to the adminjstrative actions as outlined by the FSA regarding.”

* UFJ response to the FSA's Inspections

= Stance on |oans to small- and medium-sized enterprises (SMEs)

» |args difference between the revised financial forecast and the financial results
1. Executive Summary

As detailed bslow, in terms of its response to the FSA's inspections, UFJ came to recognize, based
on the results of an investigation and evaluation conducted by a third party, that there were deeds
which are considered to be evasions of inspections. UF.J deeply regrets that its investigations of
these issues were inadequate and inappropriate judgment was exercised. UFJ sincerely accepts
the indications given by the FSA. ‘

In addition, UFJ apologizes that the deeds, which were deemed {o be evasions of inspections,
substantially hampered efficient implementation of the inspections, and obstructed the regulatory
purposes such as securing trust and order, protecting depositors, and maintaining smooth finance.

UFJ regrets and sincarely apologizes for this and the concem amongst its customers and
shareholders. it makes a commitment to reform its corporate governance framework and internal
control systems, such as credit risk management, through the completion of the improvement plans.
The top management will igad various activities to improve management, aiming at restoring
confidence in UFJ as quickly as possible.

T UFJ Intends to submit another business improvement plan, in response to the additional administrative
action, announced by the FSA, regarding “The follow-up of the capital injected bank (the so-called '30%
rule)”, aiming to submit this report during the first half of September 2004. UFJ needs ta carefully
consider the impact of (1} the outlock of business Integration with Mitsubishi Tokye Financtal Group, inc.,
and (2) UFJ's aggressjve actions taward the fingl resolution of its problem leans, In preparing this plan.
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2. Concrete business improvement measures
“The problems indicated in the administrative action®, "UFJ's current understanding of the
problems®, and "the measures to prevent recurrence” for the respective business improvement
plans are as follows:

[l. Business improvement plan regarding responses to the FSA's inspections]
(1) Problems indicated in the administrative action

The administrative action indicated that, in the course of the FSA's inspections to UFJ Bank,
the bank conducted a number of inappropriate deeds as follows, including those considered
1o be evasions of inspections:
1) Concealment of documents

- Documents were moved and concealed in rooms separated from regular working
spaces.

2) Concealment of data

- Important data was hjdden by moving it to the server of an already-abolished
section and therefore made virtually undetectable,

3) Systemnatic approach of (1) and (2)

- The deeds described in (1) and (2) were systematically conducted prior to the FSA's
inspections under instructions given, including instructions given at a series of
internal meetings.

4) False response 1o inspectors’ inquiry

- In response to inspectors’ inquiry whether or not there existed separatad rooms
from regular working spaces in order to store documents, a false reply was given
that such rooms did not exist,

5) Destruction of documents
- Some documents were tam up in the presence of inspectors.
6) Submission of forged minutses of meetings to inspectors

- The bapk forged minutes of mestings in which executives evaluated large
borrowers and submitted them to inspectors during the inspections as authentic
minutes.

7) Submissian of forged documents to inspectors

- After receiving inspectors' request for documents conceming a specific borrower,
the bank forged related documents and submitted them to inspectors during the
inspsactions as authentic documents.

8) Management's involvement in (6) and (7)

- The deeds described in (6) and (7) were conducted in a systematic manner with
management involvement.

9) Concealing information and giving false explanations to inspectors

- The bank gave inspectors false explanations on business climates and financial
conditions of some barrowers, as it concealed documents and data.




(2) UFJ's current understanding of the problems

UFJ dstermined that an investigation conducted by a third party was needed to take
appropriate measures fo prevent recurrence, since there were substantial differences
between the indications shown in the administrative action and UFJ's understanding. In
order to ensure fairness, the investigation was assigned to an investigation commitiee
headed by Mr. Kunihisa Hama (attorney at law, former Administrative Vice Minister of the
Ministry of Justice, former Head of the Tokyo High Public Prosecutors Office), and a
committee consisting of attorneys at law, who were not counsel for UFJ. In addition, the
examination sessions were conducted excluding UFJ personnel.

Although UFJ made a statement an June 18 that “the actions could have been construed as
violations of laws and ordinances, although they were not so intended”, UFJ currently has a
totally different understanding, based on the investigation results, that there were deeds
which were deemed to be evasions of inspections as follows:

- In terms of the “concealment of documents and data”, the “false reply”, and the
“destruction of documents”, UFJ believes it is reasonable to recognize that cerfain
sections systematically conducted deeds with the intention to evade inspections.

- |n terms of the “forgery of minutes and documents”, UFJ believes it is reasonable to
recognize that certain sections sysiematically forged minutes and documents, as
pointed out in the administrative order, with the intention to evade inspections.

- In terms of the "concealment of information and false explanations to inspectors”,
UFJ recognizes that false explanations on business climates and financial
conditions of some borrowers were madse, as pointed out in the administrative order,
and that some of these responses were conducted systematically.

(3) Measures to prevent recurrence

UFJ Bank will take the following measures;
1) Reconstruction of corporate gbvernance framework centering on external directors

- More than one non-executive director, independent from UFJ, and possessing the
necessary expertise, will be appointed as non-executive directors and will be in

_ charge of supervising the management.

- The board of directors will appropriately monitor management and make important
decisions, including strengthening involvement in extension of credit for large
borrowars.

2) Aggressive reorganization of the Audit & Compliance Committee

- Newly appolinted external directors will become the chalrperson and other members
of this committee,

- |n addition, in order to rigidly ensure its independence, the committee will entirely
consist of external members, including the chairperson, other extemal directors,
and the externa) specialists, who will be appointed by the chairperson,

- All authority to supervise and direct the internal auditing divisions will be given to the
committee.
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- The committee, independent from management, will report on the status of UFJ's
risk management, compliance, and internal auditing to the board of directors as well
as to the FSA, '

3) Reinforcement of compliance system

- The President & CEOQ, executive directors, and executive officers will submit “oaths”,
with respect ta compliance, to the Audit and Compliance Committee,

- The President & CEO will govern the Compliance Department and lead compliance
activities.

- The bank wjll heighten employses’' awareness of compliance and develop its
monitoring function through a “Compliance Hotline".

4) Realignment of organization to strengthen internal control

- . The bank will establish the Internal Audit Planning Office, which will govemn and
supervise the Internal Audit Depariment as the executive office for the Audit and
Compliance Committee. This department will be in charge of intemal audit planning.

- The Internal Audit Department will be reinforced, aiming to strengthen its auditing

_ functions at the sections in the headquarters and to develop auditing systems
further, centering on assessment of assets,

- The bank has established the Finpancial Accounting Department and the Credit Risk
Management Commitiee in order to reinforce its intemal control framework
including credit risk management.

5) Appropriate control on conduct related to inspections

- The Carmnpliance Departmsnt, respansible for inspections, will strengthen monitoring
of conduct with regard 1o inspections and heighten the awareness of the
appropriate stance in relation to inspections.

- The chairman of the Audit & Compliance Committee will have a meeting with
inspectors at the beginning of inspections, aiming to improve UFJ's conduct relatsd
to inspections.

[Il. Business improvement plan regarding loans to small- and medlum-gized enterprises
(SMEs)]
(1) Major problems indicated in the administrative action

The administrative action indicated that, UFJ's procedures to monitor and verify SME
lending was deemed to be inadequate by the FSA, and that the FSA deemed this to be "a
case where a bank is deemed not to properly comply with the plan to revitalize
management"”, which was stated in the "administrative treatment related to follow up of the
capital injected hanks”.

(2) UFJ's current understanding of the problems
At UFJ, the procedure to manage SME lending, an important item in the plan to revitalize
management, has not adequately functioned.

Specifically, the rules for registering customer information (industries, capital, number of
employees ete.) for segmenting purposes and extraction of individual loans for businesses
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in accord with definitions were not adequate. Moreover, examination of accuracy in
segmentation and registration was inadequate. As a result, the bank counted some leans to
large corporations as lending to SMEs, and missed some SME lending.

In addition, since there were inadequacies in the measures taken by the headquarters, the
instructions given to branches, and the framework to supervise and monitor branches, the
bank reported a cerfain amount of shori-term lending at the fiscal year end, which did not
necessarily fit the purpose of Law No.5 relating to Emergency Measures for Early
Reconsiruction of Financial Systems (Early Reconstruction Law).

The revised actual figures, which UFJ is now examining, will be announced soan after these
are finalized, and will be included in the progress report on the plan to revitalize
management.

(3) Measures to prevent recurrence
Based on the current understanding stated above, UFJ will develop and reinforce its
framework to manage and promote SME lending, in accordance with the purpose of the
Early Reconstruction Law.
1) Improvement in organizational structure

The Group Planning Department of UFJ Holdings and the Corporate Planning

Department of UFJ Bank will taks respensibility for reinforcing UFJ's internal control

systems related to SME lending, reconsidering the inadequate efforts in the past.

- At UFJ Bank, the Corporate Planning Department will be in charge of monitoring
progress in al| related sections.

- The bank aims to strengthen the secondary checking functions. The Intemal Audit
Depariment will audit headquarters and branches to examine implementation of the
measures o be taken, and will require the sections to correct inappropriate
bshaviors.

2) Reinforcement of database management

UFJ will increase the accuracy of databases through reforming its database

management, including revision of rules for registration and maintenance of customer

information (industries, capital, number of employees etc.), At the same time, it will
develop an appropriate reporting framework.

- UFJ Bank will improve the accuracy of databases by establishing rules for initial
registration and periodic revision of customer mformation. and for developing
computer systems,

- The bank will heighten employees’ awareness of the importance of database
management through rigid application of the rules and provision of instructions
about the rules for branches.

- The bank will clarify and unify the definitions and counting standards related to SME
lending in order to establish systems to report accurate figures.

3) impravement in abilities to recognize reality
At UFJ Bank, branches will promote SME lending, and the headquarters will develop
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strategies and give instructions o the branches in a proper manner, in accordance with

the objective of the Early Reconstruction Law.

- The bank will again recognize the objective of the law: provisjon of sufficient funds
in response to the financing needs of healthy SMEs.

~  The bank will adopt a well-balanced evaluation system for business performance,
aiming at promotion of “loans which fit the abjective of the law” as wel| as avoidance
of “loans largely against the objective of the law".

- The bank will prevent a recurrence of provision of loans, which do not fit the
objective of the law, by monitoring short-term lending at the fiscal year end.

4) Promotion of SME lending
UFJ Bank will continue promoting reform in its lending business, aiming to increase
loans to SMEs. This will include aggressive promotion of “UFJ Business Loan”, which is
a loan product for small businesses, "Basic Mode”, which is a credit assessment
method for SME [ending, and the “industrial credit standard”. which is a credit
assessment method for medium-sized companies. At the same time, it will increase its
marketing force, specializing in the extension of lending to new SME customers.

5) Reinforcement of internal control
At UFJ Bank, In addition to the monitoring conducted by the sections in charge of
business promotion or risk management, the Internal Audit Depariment will examine the
measures to be taken to prevent recurrence through auditing the headquarters and
branches.

[ll. Business improvement plan regarding large difference between the revised financial

forecast and the financial results]

(1) Major problems indicated in the administrative action:
The administrative action indicated that the FSA found a critical imperfection in UFJ's
internal control framework, Including inadequacy regarding appropriate procedures to
manage credit risk and intersectional monitoring functions. The imperfection was
demonstrated by the fact that provisions were increased by ¥500 billion, when UFJ
announced its financial results, This increase was deemed necessary, as UFJ did not make
a management decision to revise earnings forecasts for fiscal 2003, based on an adequats
review of provisions.

(2) UFJ’s current understanding of the problems
In considering measures to calculate provisions and the stance on reserves for large
troubled borrowers, UFJ did not adsquately take into account the uncertainty related to
unexpected additional credit costs, which it might incur in the course of reducing the amount
of problem loans under the Financial Reconstruction Law.

UFJ understands that such a lack of deliberate and conservative judgment was due to the
problems in its "internal control systems” including the credit risk management system and
the mutual monitoring functions, and its “corporate governance systems”, which should
gavern and supervise these systems,




(3) Measures to prevent recurrence
Based on this upderstanding, UFJ's management aims to s

J

ow jts solid inteption toward

credit risk management by taking the following measures:
1) Reinforécement of the board of directors' fupctions

The board of directors will strengthen its involvemelt in credit risk management
through expanding the scope of its discussions related to write-offs, provisions, and
large troubled borrowers.

2) Reinforcement of the headquarters’ functions

3) Clarification of executive officers’ responsibilities

4) Development of mutual monitoring functions

UFJ Bank will ensure appropriateness in the process of credit risk management,

such as the development, application, and examination of standards through the

following measures:

= It will ensure objectivity and transparency of standards by establishing the
Credit Risk Management Committee, which will be composed antirely of
external specialjsts.

» It will ensure independence, appropriateness, ar:l:l transparency of its financjal
results and disclosure by establishing the Financial Accounting Department,
separating the accounting and tax planning team fram the Corporate Planning
Departiment.

« |t will improve accuracy In internal credit ratings and self-assessment by the
establishment of an instruction team in the Credit Policy & Planning Department,
which will provids instructions for branches and crfdit assessment depariments.,

UFJ Bank will improve credit risk management and monijtoring functions of each
exsecutive officer by clarifying responsibilities of each officer, related to credit risk.

In terms of the establishment and revisions of 'Tstandards for write-offs and
provisions, internal credit ratings and self-assessment framework, and credit risk
management for large troubled borrowers, UFJ w‘iJl aim at developing primary
checking functions performed by executive divisions in charge of credit risk
management. 'J

* The Internal Audit Department will be under the immediate control of the Audit &
Compliance Committee in order to reinforce |the monitoring functions of
executive sections by being independent from ma]nagement.

»  UFJ Bank will appropriately understand and examine credit risks related to each
large borrower by establishing a specialized tearn for large borrowers in the
Internal Audit Department.

= The bank will improva its auditing functions through establishing the “Internal
Audit Planning Office”, which will be responsible for governing, supervising and
planning of Internal audits, under the Audit & Compliance Committes.

Collaborating with the Credit Risk Management Committee and the specialized

team for large borrowers, the corporate auditors will examine the establishment and

revisions of the standards for write-offs and provisions and will improve the
effectiveness of auditing through timely and appropriate exchange of apinions with
the Internal Audit Department and accountants. In addition, the corporate auditors
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will examine whether the new auditing systems function well.

- From the standpoint of group management, UFJ Holdings, as the helding company,
will examine the framework of corporate governance and intemal controls at UFJ
Bank and other subsidiaries.

3. Clarlfication of respons es
In response ta the series of administrative actions, UFJ clarified responsibilities of related
directors and executive officers, and employses.

Though UFJ had already punished the directors and executive officers before June 18, UFJ
revised the punishment related to "UFJ's response to the FSA's inspections”, as stated in the
attachment. This was revised because UFJ came to recognize that “there were deeds which
were deemed to be evasions of inspections”, based on the investigation conducted by the third

party.

In addition, UFJ punished the employees as attached, based on its current understanding about
the series of the adminijstrative orders.

Furthermore, UFJ clarified responsibilities, as stated in the attachment, in terms of its previous
wrong understandings related to the administrative orders, which it announced on June 18,
without conducting appropriate investigation.

4. Corporate governancs In the future
We would like to reiterate that the UFJ Group takes the administrative .actions by FSA very
seriously and is committed to deliver its Business Improvement Plan. By doing so, the UFJ
Group is committed to re-establish its corporate governance and intemal controls, including
credit management.




<Attachment 1>
Diselpl Punishment

<Disciplinary actions already taken for Directors and Executive Officers>

In response to the administrative orders', UFJ already disciplinarily punished directors and

executive officars on June 18, 2004 as follows:

(1) The former top management of UFJ (the Presidents of UFJ Holdings, UFJ Bank and UFJ Trust
Bank) resigned their positions, due to the net loss and suspension of dividend in the fiscal
2003 and the fallure to meet the profit target regarding “follow-up of the capital injected bank .
(so-called ‘30% rule)”,

(2) The directors and executive officers, who had supervised the areas where the FSA took
administrative actions on UFJ, were disciplinarily punished as follows:

- Resignation
» Two senior exscutive officers resigned due to ‘inspections”, “30% rule”, "SME
lending”, and "revisien".
s A representatuve director & deputy president, and an executive ofﬁcar resigned due
to "inspections® and “revision”.
* A representative director & deputy president, a senior executive officer, and an
executive officer resigned due to “inspections”,
- Reduction in monthly compensation
* The monthly compensation of a senior executive officer has heen reduced by 10%
due to “30% rule” and "revision”.
»  The monthly compensation of a senior executive officer and an exscutive officer has
besn reduced by 5% due to "SME lending”.

<Revislons In disciplinary actlons for some executive officers>
Based on the results of the third-party investigation, which stated there were deeds that could be
deemed evasions of inspections, UFJ decided to change the disciplinary punishment for Kazumi
Okazaki (representative director & deputy president), Sen Hayakawa (senior executive officer), and
Masayuki Inaba (executive officer) to “dismissal”.

<Disciplinary actions for employees>
In response to the series of administrative actions, UFJ applied rigid disciplinarily punishments
(demotion stc.) to 78 employees due to “inspection” and 3 employees due to “SME lending”.

<Current top management> -
All directors, executive officers, and corporate auditors of UFJ Holdings and UFJ Bank have been
and will receive, for the time being, a 50% reduction in their monthly compensation dus to the net
loss and suspensjon of dividend in the fiscal 2003.

UFJ will additianally cut the monthly compensation by 30% for Ryosuke Tamakoshi (President of
UFJ Holdings) and Takamune Okihara (President of UFJ Bank)}, and by 20% for Toshihlde Mizuno
(senior executive officer of UFJ Bank), for the time being.

' Each administrative actjon is ahbreviated In this attachment as follows:
- UFJ's response to the FSA's inspections = “inspections”
- The follow-up of the capital injected banks (so-called '30% rule’) = “30% rule”
- Loans to small- and medium-sized enterprises = “SME lending”
- Large difference between the revised financial forecast and the financial results = “revision”
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July 28, 2004
UFJ Holdings, Inc.

Regarding Management Integration with MTFG

UFJ Holdings, Inc. signed a memorandum of understanding with Mitsubishi Tokyo
Financial Group, Inc. (MTFG) on July 16, 2004, regarding a possible management
integration, and the two groups have been making discussions aiming to reach a basic
agreement by the end of this month.

In response to the decision by Tokyo District Court ta grant Sumitomo Trust & Banking
Co. Ltd a preliminary injunction, which was made yesterday, we filed an objection
against the injunction with the court today.

Although our discussiops with MTFG must be in compliance with the injunction, we
have not changed aur basic stance to aim at a management integration with MTFG as
an entire group.




UFJ Holdings, Inc

Address: UFJ Holdings, Inc.
1-1, Otemachi 1-chome, Chiyoda-ku,
Tokyo 100-8114, JAPAN
Facsimile: 81-3-3212-5867
Telephone: 81-3-3212-5458

FACSIMILE TRANSMISSION COVER MEMORANDUM

DATE: July 27, 2004

TO: Office of International Corporate Finance
Division of Corporate Finance
Securities and Exchange Commission
Attn.; Mr. Paul Dudek, Mail Stop 3-9

FACSIMILE NUMBER:  010-1-202-942-9624

FROM: Emi Matsumoto, Group Planning Department
NUMBER OF PAGES: 3 (including this page)
RE: Information Furnished Pursuant to 12g-3-2(b)

* If vou do not receive all pages please contact us jmmediately.




O UFJ Holdings, Inc.

1-1 Otemacehi 1<home, Chiyadu-ku, Tokyo 100-8114 Japan

July 27, 2004

Office of International Corparate Finance
Securities and Exchange Commission
Judiciay Plaza,

450 Fifth Street, N.W.

Washington, DC 20549

U.SA.

Attn.: Mr. Paul Dudeck, Mail Stop 39
Facsimile Number:001-1-202-942-9525

UFJ Holdings, Inc
File Number 82-5169
Information Furnished Pursuant to

12g-3-2(b) ITnder the §§§Erities‘ Exchange Act of 1934
Ladies and Gentlemen®

The enclosed document is submitted pursuant to Rule 12g3-2(b) of Securities
Exchange Act of 1934, as amended(the “Act”).

The document is furnished with the understanding that such document will not
be deemed to be “filed” with the Commisgion or otherwise subject to the liabilities of
Section 18 of the Act, and that the furnishing of the document shall not congtitute an
admission for any purpose that the Company is subject to the Act.

If you have any questions or comments regarding the foregoing, please contact me
at 81-3-3212-5458.

Sincerely,

Ll [~
Chie Arai
Manager
Group Planuning Department
UFJ Holdings, Inc.

BY FACSIMILE AND MAIL
Enclosure




July 27, 2004
UFJ Holdings, Inc.

Regarding Injunction by Tokyo District Court

UFJ Holdings, Inc. considers the decision by Tokyo District Court to grant Sumitomo
Trust & Banking Co. Lid an injunction unjust and will file an objection against injunction

as soon as possible.

|
|
|




Address:

Facsimile:
Telephone:

DATE:
T0:

UFJ Holdings, Inc

1-1, Otemachi 1-chome, Chiyoda-kn,
Tokyo 100-8114, JAPAN
81-3-3212.5867

81-3-3212-5458

FACSIMILE TRANSMISSION COVER MEMORANDUM

July 23, 2004

Office of International Corporate Finance
Division of Corporate Finance

Securities and Exchange Commission
Attn.: Mr. Paul Dudek, Mail Stop 3-9

FACSIMILE NUMBER:  010-1-202-942-9624

FROM: Emi Matsumoto, Group Planning Department
NUMBER OF PAGES: 3 (including this page)
RE: Information Furnished Pursuant to 12g-3-2(b)

* If vou do not receive all pages please contact us immediately.




O UFJ Holdings, Inc.

1-1 Otemachi I-chome, Chiyada-ku, Tokyo 100-8114 Japan

July 23, 2004

Office of International Corporate Finance
Securities and Exchange Commission
Judiciay Plaza,

460 Fifth Street, N.W.

Washington, DC 20549

US.A,

Attn.: Mr. Paul Dudeck, Mail Stop 3-9
Facsimile Number:001-1-202-942-9525

UFJ Holdings, Inc
File Number 82-5169
Information Furnished Pursuant to

12g-3-2(b) Under the Securities Exchanpge Act of 1934

Ladies and Gentlemen:

The enclosed document is submitted pursuant to Rule 12g3-2(b) of Securities
Exchange Act of 1934, as amended(the “Act”).

The document is furnished with the understanding that such document will not
be deemed to be “filed” with the Commission or otherwise subject to the Liabilities of
Section 18 of the Act, and that the furnishing of the document shall not constitute an
admiggion for any purpose that the Company is subject to the Act,

If you have any questions or comments regarding the foregoing, please contact me
at 81-3-3212-5458.

Sincerely,

o I

Chie Arai

Manager

Group Planning Department
UFJ Holdings, Inc.

BY FACSIMILE AND MAIL

Enclosure




July 23, 2004
UFJ Holdings, Inc.
UFJ Bank Limited

Regarding “New Business Plan” of Sojitz Holdings Corporation

UFJ Holdings, Inc. (UFJ Holdings) and UFJ Bank Limited (UFJ Bank), a wholly-
owned subsidiary of UFJ Haldings, issued a following comment regarding “New
Business Plan (the Plan)” of Sojitz Holdings Corporation:

“UFJ Holdings and UFJ Bank highly appreciate actjons toward establishing sound
financial strength and accelerating moves to improve earning power outlined in the
summary of New Business Plan (the Plan) announced by Sojitz Holdings
Corporation today.

Though the Plan should be scrutinized as the details of the Plan takes shape, UFJ
Holdings and UFJ Bank will positively review the request for cooperation in
strengthening equity capital.”




